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Case: Sharp’s Sandwich Shop – Inventory Management
1. In order for Sharp to be able to manage the inventory of the sandwiches, it is vital to be tracking the inventory. She has to consider planning as well as scheduling as some of the important and key approaches to the inventory management. It is also important to identify the demand for the sandwiches as well as its forecasting the demand for the same products for the future. When she will know the amount or will forecast the level of demand for the sandwiches, it will be possible for her to minimize the waste. In the event that the shop happens to have produced a number of sandwiches that is beyond the estimated level, then quality issues will be experienced. The shop also needs to optimize the speed with which the products are being delivered. This can be achieved through increasing the number of salespersons. 
2. I will recommend the Economic Order Quantity (EOQ) model because it will give the shop owner the right quantity that should be purchased in order to minimize order costs, shortage costs, and holding costs. This model is applied in inventory management as it acts an oversight of the ordering, storage and the usage of the store’s inventory. It is through inventory management that the shop owner will have to minimize the products that will be given out to the charity organization. The number of sandwiches that will stay on the tray past their set period will be reduced and thus making the shop increase on its profits. 
The EOQ model is better than the EQM model since it will ensure that the shop owner orders the right amount of inventory per each order batch. It ensures that there is no excess products in the inventory and that the shop does not keep on frequently making orders (Swamidass 63). 
3. The best inventory system for the shop will be the perpetual inventory system. When the perpetual inventory system is properly used it will provide the owner with up-to-date information. This inventory system is preferred by many business owners as it enables them to track products and delivers accurate results on a continuous basis if well managed. 
The perpetual inventory system would help question two as it will provide daily analysis of the data. From the data that will be shown in the system, the shop owner will be in a position to come up with a data regarding the amount of inventory that she must order (Swamidass 103). It will also help in showing the products that are demanded in high numbers during a particular time during the day. It will also help in determining the number of products that are to be produced in order to minimize wastage. 
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